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Personnel Update  
Director of Personnel -  I am pleased to welcome our new Director of Personnel, Ms. Gail Reicheg.  Ms. 
Reicheg was approved by the Board of Education for this position on February 23, 2012.  We look 
forward to working with her. Tonight, as part of the Personnel Report, I am recommending the extension 
of the Interim Director of Personnel Services and the Acting Assistant to the Director of Personnel to 
ensure a smooth transition for Ms. Reicheg; to support the continuity of the day-to-day operations of the 
department and to allow our new Director the opportunity to observe the department before she makes 
any recommendations for its re-organization.  I expect to meet with Ms. Reicheg within the next two 
weeks to discuss her staffing recommendations.  We will then bring that recommendation to the 
Personnel Committee later this month.   
 
Director of Pupil Personnel Services - We have completed initial interviews for this position.  Second-
round interviews are scheduled to begin next week. 
 
High School Principal - I would like to extend my thanks and good wishes to Dr. Charles Serson, who has 
served as Franklin High School’s Interim Principal since November of 2011.  I am pleased to announce 
that Mr. Orvyl Wilson, our Director of School Management and Student Advocacy, will serve as the 
Interim Principal of Franklin High School through the summer of 2012.  Mr. Wilson served as the Principal 
of Franklin High School from October of 2001 to September of 2008 before he joined the central 
administrative staff.  While Mr. Wilson will retain his responsibilities as Director of School Management 
and Student Advocacy, he will be receiving additional assistance with those duties.  I am confident that 
Mr. Wilson’s experience will provide stability for our staff and students.  In addition we have renewed our 
effort to find a permanent Principal for Franklin High School.  The position has been re-posted and will be 
advertised this weekend.   
 
Staff Suspensions -  In keeping with District practice, I will now report on staff suspensions.  There is one 
staff member suspended with pay since January 4th of this year and one staff member suspended with 
pay since February 6, 2012.   
 
School Closings  
The District Calendar for the 2011-2012 school year had five inclement weather days built in.  Most of the 
schools in the district were only closed for one day due to inclement weather.  Franklin Middle School 
used an additional day because of an electrical outage earlier this school year.  Therefore all schools, 
except for Franklin Middle School, will be closed for students and 10-month instructional staff on 
Thursday, April 5, 2012.  All other district staff members must report to work as usual on that day.  All of 
the schools in the district will be closed for students and 10-month instructional staff on May 21st , May 
25th  and May 29th.  Reminders will be provided as these dates approach.  
  
I would also like to remind everyone that this Monday, March 19, 2012 is a minimum session day for all 
schools in the district. 
 
Pre-K Applications   
Pre-K applications are being accepted for children who will be four years old on or before October 31, 
2012.  Parents/guardians may download an application from the district website or pick up a paper copy 
of the application at the Parent Information Office at 1755 Amwell Road on Monday through Friday from 
9:00 am-11:00 AM only.  Parents/guardians should return the completed forms to the Parent Information 
Office on April 3rd , for students with a last name beginning with the letters A-M and on April 4th, for 
students whose last name begins with the letters N-Z.  Further information on the other documents 
required for registration can be found on the website or by calling Parent Information. 
 
 
 



2012-2013 Preliminary Budget   
On March 1st a Special Board meeting was held at which time the preliminary budget was presented to 
the Board of Education and the public.  I believe that Mrs. Brown as well as the Chair of the Finance 
Committee will be providing further details on the budget process, but I would like to urge everyone to 
visit the website to review the preliminary budget and supporting materials and to submit a comment on 
the budget. You may also submit a comment at the district offices at 1755 Amwell Road.  The public 
hearing and Board of Education vote on the budget will be held on March 29, 2012. 
 
MGT Report Update   
The web page which will provide the public with updates to the MGT Report has been set up.  Updates to 
the recommendations made in the Special Education area have been posted.  We will continue to update 
the web page regarding the other recommendations made in the report.  When a section has been 
updated, a headline will appear on the main page of the district website. 
   
Progress Toward Goals   
I believe that Mrs. Brown will provide some detail regarding the upcoming process for my evaluation.  In 
my final evaluation consideration is given to the progress the district has made toward the district goals 
under my leadership. Mrs. Brown has asked me to relate some of that progress to the public in my 
Superintendent’s Report. 
   
As you may be aware, the agenda for each board meeting lists the district’s goals – goals which the 
board and I agreed upon at the beginning of the school year.  My staff and I develop a working action 
plan to guide us toward the fulfillment of those goals.  At every board meeting my Superintendent’s 
Report contains information about what is happening in the district, including items that pertain to the 
district goals.  Each report contains information illustrating how we are progressing towards the district 
goals.  We have yet to finalize how we will update the public on our progress towards goals moving 
forward.  It may be a summary for each goal or merely a clearer delineation of how the information 
already contained in the Superintendent’s Report illustrates our progress.   
 
With that being said, I would like to remind everyone that part of the Communications and Public 
Engagement Goal this year was to strengthen district communication through the use of the district and 
school-based websites and other electronic media.  A first step toward this goal was to ascertain the 
current effectiveness of district communications as provided by the district website, school-based 
websites and other electronic media, from the perspective of the district stakeholders.  We recently 
concluded a survey on district communications and I can report some preliminary findings of the survey 
tonight.  Of the 512 surveys submitted, 131 were completed on-line.  An initial review indicates that many 
of those who completed the survey prefer to receive emergency communication from the district via a 
phone blast.  Messages via backpack were a preference for many with regard to non-emergency 
messages.  Some favorable areas of the websites included the calendar, upcoming events and the ability 
to access lunch menus.  A need expressed by some was easier access to teacher e-mail addresses and 
more consistency with regard to the teacher pages.  Many of those who completed the survey indicated 
that they never or very rarely watch district television. 
   
At a future meeting I will provide more information on the survey results and further information on how 
we will address any concerns expressed in the survey.  These updates will illustrate our progress toward 
the District Communication Goal of improving communication in the district. Moving forward I will provide 
more information on our progress towards all of the district goals.   
 


